MONTGOMERY COUNTY SOIL & WATER CONSERVATION DISTRICT BOARD OF DIRECTORS
August 24, 2026
MEETING # 914

Present:

Scott Ryan, Chairman, Grange Member

Brian Holloway, Vice Chairman, Farm Bureau
Robert Headwell, Jr, Legislative Rep

Corey Nellis, District Manager

Karen Klemczak, Office Manager
Victoria Bray, Ag Economic Dev Specialist
Joseph Slezak, Resource Conservationist
Scott Davis, Senior Technician

Public Comment:

CALL MEETING TO ORDER 7:35 PM

MINUTES of the July 27, 2026, meeting were reviewed. Brian Holloway made a motion to accept the minutes, seconded by
Robert Headwell, Jr, all in favor, motion carried.

TREASURER’S REPORT as of August 24 2026:

Review of disbursements (check register 7/27/26 through 8/24/26)

District Checking: 33,527.73
Building Acct: 14,353.08
Building Acct (ICS) 145,708.53
Canjo 27 (Michalak) C701470 4,142.40
Canjo 28 (Ulman) C701511 .00
Creek Acres Farm CRF C012551 368,643.80
AEM 105,646.47
Ridgedale C701426 58,185.94
MMT Cattle CAFO (Rnd 1) C012776 322,491.97
MMT Otsquago (Rnd 30) 372,937.20
Crowe Irrigation CRF C012432 644.73
Slate Creek Farm T00335GG 4,775.73
Hill Top Acres (CRF 8) T012707 36,664.62
Zitone (CRF 8) C012705 46,834.46
General Fund: 998.28
General Fund (ICS) 127,901.13
Farmland Protection Reserve Fund 217,115.00
Water Quality 887.41
Petty Cash 250.00
Undeposited Funds .00
Total in all accounts $1,861,708.48

Review of outstanding accounts

ABSTRACTS # 8-2026: Bills paid, to be paid and transfers.

Motion: by Robert Headwell, Jr. to approve Abstracts #8-2026, accept the Treasure’s report, pay all audited bills, approve all
salary payment for the next month and/or the next board meeting, 2" by Brian Holloway, motion carried.

Old Business:

1.) Field Work
= At Conard’s the diversion waterway was closed out, four loads of hydroseeding were applied to their

WASCOB and watered 4 times.

=  Hydroseeding

7 Loads with soil and water related projects (Conard, Nelson)

26 municipal loads

16 private loads

More jobs lined up as well



2)

*  Our Summer intern has gone off to college. We thank Mariia for her help this summer and wish her the
best of luck as she starts off the college year at SUNY Cobleskill.

* Farm Tour with Ag & Markets is rescheduled for September 29,

= AEM - designs and projects have started

= Several Ag-NPS, CRF, EQIP projects are being designed and implemented.

Farmland Protection Reserve Grant — Projects are progressing, with some nearing completion. The goal is to
finalize all projects by the end of the year. Victoria will be attending the legislative meeting with Amy Hoefele,
and welcome anyone interested in joining to express appreciation for the grant funding.

New Business

1)

2.)

3.)

a.)

5.)

6.)

County Budget — Corey did not ask for an increase in the county allocation. As for the Farmland Protection
Reserve Fund, Corey did request an increase from $250k to $350k.

New Full-time employee — Brad Bowers has been serving as a part-time temporary employee with the district
this summer, conducting NAACC (culvert) assessments within the county as part of a grant through the Mohawk
River Watershed Coalition. Brad contacted Corey to express interest in joining the district as a full-time
employee. After an interview, he was offered the technician position to fill the vacancy left by John
VanDerwerken. He is expected to begin his duties soon. Brad has an extensive and impressive resume, and
Corey is optimistic that he will contribute to new program initiatives and support the district's growth.

Tire Recycling — On October 3rd, our one-day tire recycling event is scheduled. Robert Headwell Jr. made a
motion to approve, which was seconded by Brian Holloway, all in favor, motion carried.

Rip Sower - Joe recently conducted a workshop at Jim Haman’s farm to demonstrate the Rip Sower. The session
began with an overview of the Rip Sower and its functionality, providing detailed information during the
classroom portion. This was followed by a hands-on demonstration to showcase the device in action. The
workshop was well attended. Joe will be operating the Rip Sower on his own farm to become acquainted with
the equipment, enabling him to better assist local farmers interested in utilizing it for their pastures.

Resolution for Round 10 CRF applications — Robert Headwell motioned to authorize the district to submit
applications for the CRF Round 10 grants upon their release. The motion was seconded by Brian Holloway, all
in favor, motion carried.

Scott Davis — Grinnell Leadership Conference — Scott Davis presented the board members with an opportunity
he was given to attend the Grinnell Leadership Conference in North Carolina this October. He requested
approval to attend the conference without using his PTO, offering to cover his own lodging, meals, and
registration costs. After discussion, Robert Headwell, Jr. made a motion to permit Scott Davis to attend the
leadership conference on company time, with the district covering the associated expenses. The motion was
seconded by Brian Holloway, and it carried with all members in favor.

Committee Reports

NRCS: No Report
FSA: No Report

AEM:

e Working on farm plans for 3 farms.
e Tier 4 projects are being designed
e On budget for staff Tech Assistance time

Ripsower

e Training at Jim Hamans with approximately 20 people in attendance. Abe Collins traveled from
Vermont to speak and explain the implement. He gave an introduction of the science regarding
managing pastures, dealing with compaction and soil fertility issues with deep tillage planting at least 4
crop families and adjusting for micronutrient deficiencies.

e We did a field demonstration and planted a mix from Green Cover and Kings Agri-seed.

o Species included two mixes combined for a diverse mixture:



Item

# Number / Description Ibs/acre

1 CSLG138- Medium g:g Red Clover - OMRI Exceed Pre-Coat 200 Ibs ' At A Glance:
Inoculated

2 ICSLG:E’>[8(-1MVS 4220Q Alfalfa - OMRI Exceed Pre-Coat 1.50 Ibs Product Formula (by weight)
noculate: .

3 PCSLG218 - Birdsfoot Trefoil VNS - Exceed Pre-Coat OMRI 150 Ibs P cs)prmgzl;?a— AL%

4  CSLG176 - Aberlasting Kura/White Clover- Nitro Coat OMRI 1.00 Ibs Trai:isc-ale-/OZD%

5 PCSG132 - Tetramag Intermediate Ryegrass 2.00 Ibs Hairy Vetch- 12.6%

6  PCSG023 - Fleet Meadow Brome 550 Ibs o Climson Clover= 10%

7  PCSB032- Ranger Plantain 2.60 Ibs o Annual Ryegrass- 7.6%

8 PCSB027 - Antler Chicory 4.30 Ibs ! > Daikon Radish- 3.4%

9  BIOL211 - Elevate'd Fungi Biological Inoculant - (OMRI) 0.60 floz ¥ 0 Turnips- 2.6%

Joseph Slezak
Resource Conservationist
AED:
Grow Amsterdam Farmer’s Market
=  Market participation continues to increase, with weekly attendance approaching 300 customers.
» Live music has been successful
= The new Market Manager, Chrissy, is performing well and is expected to return next season following
additional training.
= SNAP acceptance has expanded market accessibility and increased weekly revenue
»  Market operations remain strong. Recruitment of new food vendors is underway following recent vendor
departures.
Farmland Protection Reserve Fund
» Projects are advancing as planned, with several nearing completion. The goal remains to finalize all
projects by year-end.
= [ will attend a legislative meeting tomorrow with several recipients to express appreciation and
communicate program impacts.
Canajoharie High Tunnel Project
» The project is on hold pending coordination with the district superintendent.
= Due to limited school enthusiasm, alternative Part B project options are being considered, including
community garden, tree planting efforts, or activities in the Burbine Forest.
NYS Tariff Relief
= Applicant assistance concluded following the deadline extension. More than 37 applicants were
supported, in addition to numerous inquiries.
= We are awaiting feedback from applicants as awards are finalized, expected minimum of $1000 per
qualified applicant.
Fonda Fair
= A county outline display for the agriculture building has been prepared. Final setup and building
preparation will be completed tomorrow.
= The Farm Bureau has updated counters, displays, and facilities, with support from Pro Ed. Additionally
display assistance is ongoing.
»  Cleanup efforts were successful, and the building is ready for exhibit installation.
Sundae On The Farm
= Event preparations are nearly complete and progressing on schedule.
=  Food tent staffing and logistics are fully organized and supported by local nonprofit partners.
»  The Sheriff’s Department will provide traffic management. Remaining tasks include finalizing parking
logistics and preparing the farm for expected attendance.
= All planning is moving smoothly toward the September event.
Victoria Bray
Ag Economic Development Specialist

Adjournment: Meeting adjourned @ 9:00 PM
NEXT MEETING: September 28, 2026 @ 7:30 PM

Respectfully, Karen Klemczak



