MONTGOMERY COUNTY SOIL & WATER CONSERVATION DISTRICT BOARD OF DIRECTORS

July 27,2026
MEETING # 913
Present:
Scott Ryan, Chairman, Grange Member
Brian Holloway, Vice Chairman, Farm Bureau Corey Nellis, District Manager

Karen Klemczak, Office Manager

Richard Kennedy, Member at Large
Victoria Bray, Ag Economic Dev Specialist

Robert Headwell, Jr, Legislative Rep
Thomas Elwood, Legislative Rep

Public Comment:

CALL MEETING TO ORDER 7:29 PM

MINUTES of the June 22, 2026, meeting were reviewed. Richard Kennedy made a motion to accept the minutes, seconded by
Tom Elwood, all in favor, motion carried.

TREASURER’S REPORT as of July 27 2026:

District Checking: 66,952.52
Building Acct: 6,020.58
Building Acct (ICS) 5,691.83
Canjo 27 (Michalak) C701470 4,133.97
Canjo 28 (Ulman) C701511 .00
Creek Acres Farm CRF C012551 367,893.90
AEM 105,642.63
Ridgedale C701426 58,067.58
MMT Cattle CAFO (Rnd 1) C012776 621,029.97
MMT Otsquago (Rnd 30) 372,178.57
Crowe Irrigation CRF C012432 643.42
Slate Creek Farm T00335GG 4,766.02
Hill Top Acres (CRF 8) T012707 36,590.04
Zitone (CRF 8) C012705 46,739.19
General Fund: 16,987.07
General Fund (ICS) 376,795.51
Water Quality 885.60
Petty Cash 250.00
Undeposited Funds .00
Total in all accounts $2,091,268.40

Review of disbursements (check register 6/22/26 through 7/27/26)
Review of outstanding accounts

ABSTRACTS # 6-2026: Bills paid, to be paid and transfers.
Motion: by Richard Kennedy to approve Abstracts #6-2026, accept the Treasure’s report, pay all audited bills, approve all
salary payment for the next month and/or the next board meeting, 2" by Robert Headwell, Jr., motion carried.

Old Business:

1.) Field Work
=  Roger Lottman finished the Part C project at the Fish and Game Club

= Scott Davis is finishing the design for MMT Otsquago Grant
= Concrete will be poured for the floor of the MMT CAFO Grant project on Friday. Wall pouring is scheduled for next
week.
2.) Farmland Protection Reserve Grant — The projects are now underway for the recipients of the Farmland Protection Reserve
Grant. Victoria and Corey conducted construction inspections for several of these projects. They will be attending the
legislative meeting tomorrow to provide an update to the Legislature on the progress of the grants, including information



about the award recipients and the various projects being undertaken. Additionally, Victoria has prepared a brochure
outlining the funded projects for the legislature to review.

3.) Michalak Projects — Michalak received a grant of $16,500 from the Ag and Farmland Protection Reserve, supplemented by
an additional $14,500 from the district, bringing the total award amount to $30,000. The farm also has other areas of
conservation that he wishes to address. Michalak will utilize the $16,500 from the county grant to improve water
management through field tiling, with the remaining $14,500 allocated for other conservation initiatives. Robert Headwell,
Jr. motioned to approve the use of district funds as deemed necessary by the farmer, seconded by Tom Elwood. The
motion was approved by all members present.

New Business

1.) Farm Tour with Ag & Markets — Victoria and Scott are coordinating with Schenectady County SWCD to organize a farm tour
for the Budget team from the Budget and Finance Department. The event is scheduled for Wednesday, July 29th. During
the tour, they will showcase several projects funded over the past few years.

2.) Ag Non-Point Source Grants — Montgomery County was awarded three grants from Round 31. Two of these grants received
rankings of 2 and 3, respectively, while the third was ranked 14th. The total amount of grant funding allocated to the
district is one million dollars. This represents a strong and commendable achievement.

3.) Sundae on the Farm — The event will be held Sept 20™ at Hu-Hill Farm this year. There is a planning meeting on August 3™,
FFA will be managing the food, tent staff and logistics are in place. The Sheriff’s Dept will be helping with traffic
management.

4.) County Budget — Corey will be finishing up the county budget and will have it submitted by August 3.

5.) Office Floors — Corey is waiting on an estimate from TC Flooring to replace the tiles in the entry way to the building. Once
the estimate is received, we will present it to the board for review.

6.) Grant Closeouts — There are five grant closeouts Corey has scheduled to be completed by the end of the year.

Committee Reports
NRCS: No Report
FSA: No Report
AEM: No Report
AED:
Grow Amsterdam Farmer’s Market
e  We hosted 13 vendors last week with strong attendance of 231 customers.
e A new market manager has been hired, allowing me to step back from direct operational duties.
o  SNAP acceptance begins this coming week, expanding market accessibility.
e  Overall market performance remains very strong.
Farmland Protection Reserve Fund
e I developed a brochure summarizing funding details, application steps, and awarded project profiles.
e Corey and I will attend the legislative meeting on Tuesday, July 28 to present updates on funded projects and discuss
opportunities for additional funding.
e  Projects have been started and a running well.
Canajoharie High Tunnel Project
e  Scott Davis and I are coordinating installation of the high tunnel, targeted for completion in August, I reached out to the
superintendent of the school today.
e  This project will serve as the district’s Part B initiative.
Youth Day
e [ staffed a booth with Maria featuring educational materials, games, and our rain simulator.
e Attendance was solid, though slightly lower due to high heat. The event was still successful and well-received.
NYS Tariff Relief
e [ am assisting applicants with the Tariff Relief program, so far I have assisted 21 applicants.
e A notarized form is required, and Karen can provide on-site notary services.
Fonda Fair Updates
e  Elma Phillips and I prepared a county outline display for the fair’s main wall.
e The Farm Bureau is updating counters, displays, and the sink, with Pro Ed helping to subsidize improvements.
e A clean-up day is scheduled for August 6.




Sundae on the Farm

This year’s event will be held at Hu-Hill Farm on the third Sunday in September.
The next planning meeting is August 3 at the farm.

Food tent staffing and logistics are already in place.

The Sheriff’s Department will support traffic management.

Preparations are moving smoothly toward September.

Victoria Bray
Ag Economic Development Specialist

Adjournment: Meeting adjourned @ 8:41 PM
NEXT MEETING: August 24, 2026 @ 7:30 PM

Respectfully, Karen Klemczak



