MONTGOMERY COUNTY SOIL & WATER CONSERVATION DISTRICT BOARD OF DIRECTORS June 22,
June 22, 2026

MEETING # 912
Present:
Scott Ryan, Chairman, Grange Member
Brian Holloway, Vice Chairman, Farm Bureau Corey Nellis, District Manager
Richard Kennedy, Member at Large Karen Klemczak, Office Manager
Robert Headwell, Jr, Legislative Rep Victoria Bray, Ag Economic Dev Specialist

Thomas Elwood, Legislative Rep
Public Comment:
CALL MEETING TO ORDER 7:24 PM

Motion made by Scott Ryan, seconded by Robert Headwell, Jr. to enter executive session at 7:25 PM for the purpose of
discussing employee performance reviews. Motion carried unanimously.

The Board entered executive session at 7:25 PM

The Board returned to open session at 7:55 PM

MINUTES of the April 27 2026, meeting were reviewed. Richard Kennedy made a motion to accept the minutes, seconded by
Robert Headwell, Jr.. All in favor, motion carried.

TREASURER’S REPORT as of June 22, 2026:

District Checking: 58,255.28
Building Acct: 1,096.75
Building Acct (ICS) 6,827.30
Canjo 27 (Michalak) C701470 4,125.83
Canjo 28 (Ulman) C701511 .00
Creek Acres Farm CRF C012551 367,169.62
AEM 105,302.27
Ridgedale C701426 57,953.26
MMT Cattle CAFO (Rnd 1) C012776 619,807.34
MMT Otsquago (Rnd 30) 371,445.86
Crowe Irrigation CRF C012432 642.15
Slate Creek Farm T00335GG 4,756.64
Hill Top Acres (CRF 8) T012707 36,518.00
Zitone (CRF 8) C012705 46,647.17
General Fund: 33,681.86
General Fund (ICS) 375,648.36
Water Quality 883.86

Petty Cash 250.00
Undeposited Funds 905.79

Total in all accounts $2,091,143.90

Review of disbursements (check register 4/27/26 through 6/22/26)
Review of outstanding accounts

ABSTRACTS # 6-2026: Bills paid, to be paid and transfers.
Motion: by Robert Headwell, Jr. to approve Abstracts #6-2026, accept the Treasure’s report, pay all audited bills, approve all
salary payment for the next month and/or the next board meeting, 2" by Brian Holloway, motion carried.

Old Business:

1.) Field Work

- Heavily working on MMT projects

- Tidying up some of the tier 4 projects to get contracts squared with the state
- Novak’s fence design is out for bids



Working on getting the Canajoharie F&G club pond pumped out, with hopes that Lottman will start work in the
few weeks.

Hydroseeding is dying down for the summer, was a busy spring

Hydroseeded the Nelson job in Schenectady that | designed last year, as the initial seeding was late and didn’t
take well

Mariia Ganzharina has started as our intern for the summer. Plans to help maintain buffer sites, soil sampling,
technical work, and assist with the AED stuff at times.

Ag tire recycling event was a hit with 72 tons of ag/implement tires collected

Scott helped with a survey in Fulton County this morning on a tier 4 project for Goderie’s tree farm

Scott is currently attending the CDEA meeting, as the representative of Division VI.

Michalak will be finishing next week.

Farmland Protection Reserve Fund — The Farmland Protection Reserve Fund Grants were ranked and presented
to the board for discussion and approval. Following an extensive discussion, Robert Headwell, Jr. proposed
approaching the legislature to request an additional 100,000 in funding to fully support all awarded grants. In
the interim, he recommends utilizing Part C funds to notify the award recipients that they have been fully funded.
Robert Headwell, Jr. moved to approve full funding for all grant award recipients. The motion was seconded
by Tom Elwood, and following a vote, Scott Ryan approved. Richard Kennedy and Brian Holloway abstained
from voting.

New Business

1)

2.)

3.)

a.)

5.)

6.)

Evaluations (Corey, Karen, Victoria) — During executive session the board approved updating Karen’s title to
Office Manager and promoted her to GS-10-1. Additionally, Corey was promoted to GS-14- 1, and Victoria to
GS-9- 1. Richard Kennedy made a motion, which was seconded by Tom Elwood. The motion passed
unanimously.

Grow Amsterdam Farmer’s Market — The Amsterdam Farmer's Market held its ribbon-cutting ceremony last
Saturday. Since opening, the market has experienced a strong and positive turnout. They recently hired a market
manager, which is expected to help alleviate some of Victoria’s responsibilities at the market, allowing more time
to focus on other work in the office.

Town of Miden Grant (NY Plays Grant) — Victoria helped with getting the NY Plays Grant written and submitted
by the deadline. They hope to hear something by early August.

New Hires — On May 7th, the board of directors were contacted to approve the release of a job announcement for a full-
time technician position to replace John VanDerwerken. Additionally, we seek approval to hire the Boces intern, who
recently completed a one-week internship with Scott and Joe to gain familiarity with our operations, for summer
employment to assist with various tasks. We have numerous projects upcoming that will require additional assistance in the
field, and therefore, additional staffing is necessary. Richard Kennedy made a motion, seconded by Robert Headwell, Jr.
All other board members approved, motion carried.

DEC wetland review — Corey met with DEC to discuss a wetland evaluation, and the meeting was highly productive. The
biologist also participated in the meeting, and the collaboration was very efficient, allowing the meeting to finish quickly.
Corey forwarded the conclusions to Kate from NRCS, who expressed her satisfaction with the outcomes of the meeting.

NYS Budget — Soil and Water has received increased funding in the state budget. Part C is expected to increase by
approximately 515,000 to 520,000 next year.

Committee Reports

NRCS:

No Report

FSA: No Report

AEM:

e Charlie Gottier completed the Riparian Forest buffer and fencing project. 825 Trees planted by Williams
Forestry & Associates on new land added to older buffer totaling 4.1 acres. 1,350 feet of fencing installed
by Chad Miller. Proof of payment received submitted to FSA, this project is matched with FSA CREP we
will pay the balance.

e Chris Novak Tier 4 Fence design completed, signed and presented.



e Nick Ripley and Donna Covert dropped their AEM project. Will replace this project with another project
after the current projects are sorted out.

e Tier 4 Tylutki, Arnold and Hudyncia projects submitted to the state for approval

CRF
e Joe Zitone fencing project is designed.

e Participating in a CRF State work group to help guide the program going forward.

Vermont Ripsower

e Ready to ship but requires a tractor at delivery, I am coordinating. We will be organizing training prior
to the fall seeding season.

Joseph Slezak
Resource Conservation Specialist

AED:
2025-2026 Year in Review
Agricultural Economic Development Program

Over the past year, the Agricultural Economic Development Program expanded outreach, education, grant
development, and community partnerships throughout Montgomery County. Key accomplishments included:

Agricultural Education &Youth Engagement

¢ Volunteered in local and state Envirothon.

e Supported agricultural education initiatives in local schools, including the Canajoharie High School High
Tunnel Project (Part B), securing $6,000 in funding.

e Assisted with Youth Day programming through interactive agricultural displays and helped incorporate
agricultural safety booths into the 2026 event.

e Organized and promoted educational workshops on composting, forest stewardship, Excel training, and other
community topics.

Agricultural Promotion & Community Events

e Coordinated Montgomery County Soil & Water Conservation District participation in Sundae onthe Farm
in partnership with Farm Bureau, attracting more than 3,000 attendees.

*  Supported outreach efforts at the Fonda Fair and other regional events.

e Participated in Taste NY promotional activities, building connections with local food and agricultural
organizations.

e Assisted with planning and promotion of the Grow Amsterdam Farmers Market, which hosts 15
vendors and serves approximately 250 customers each week.

e Expanded agricultural awareness through a countywide mobile billboard campaign promoting Harvest
Connection, Sundae on the Farm, and the Grow Amsterdam Farmers Market.

Grant Development & Funding Support

e Prepared and submitted a USDA Farmers Market Promotion Program (FMPP) Grant application.

e Assisted the Town of Minden with development of a $134,843.90 NY PLAYS Grant application.

e Administered the $250,000 Agricultural and Farmland Protection Reserve Fund (AFPRF) Grant
Program, including legislative presentations and applicant outreach.

e Supported local farms in securing funding opportunities, including $95,250 through the Dairy



Modernization Program and $55,125 through Beginning Farmer grants, while providing additional grant
research and application assistance.

Conservation & Environmental Initiatives

Assisted with Agricultural Environmental Management (AEM) outreach and promotion, contributing
$20,374.50 in support toward program goals.

Participated in local water quality meetings and the annual Water Quality Symposium, strengthening
relationships with conservation district staff and partners across the state.

Assisted with tree planting efforts at the Walter Elwood Museum.

Supported tree and tire recycling program outreach through postcard campaigns.

Marketing, Communications & Regional Partnerships

e Produced and distributed the Conservation District Employees Association (CDEA) Newsletter,
generating $4,000 in revenue for the district.

e Continued management and expansion of Harvest Connection, promoting local farms, farmers markets,
agritourism destinations, and local food resources throughout the region.

» Strengthened partnerships with farmers, municipalities, educational institutions, agricultural
organizations, and community groups.

¢ Developed a new Montgomery County SWCD logo and branding package to improve organizational
visibility and consistency.

e Expanded technical skills through ArcGIS Pro training and preparation for increased GIS mapping
capabilities.

Professional Development & Regional Leadership

e Participated in the New York Agritourism Conference and other professional development

opportunities.
Continued building relationships within the agricultural community and serving as a resource

Looking Ahead

The Agricultural Economic Development Program remains committed to strengthening Montgomery County
agriculture through education, economic development, marketing, grant opportunities, conservation
initiatives, and community partnerships that support the long-term success of local farms and rural
communities.

Victoria Bray
Ag Economic Development Specialist

Adjournment: Meeting adjourned @ 9:04 PM
NEXT MEETING: July 27, 2026 @ 7:30 PM

Respectfully, Karen Klemczak



